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Teaching & Learning in Higher
Education: A Collaborative Process
• The government assignment to UKÄ
- Follow-up the HEIs’ work with teaching & learning.
- Include a national overview and in-depth studies.
- Contribute to the knowledge about the HEIs’ efforts.
• Internal goals
- Develop and test new, transparent, interactive and digital forms of
communication, dialogue and discussions with stakeholders.
- A co-creating way of working (without loosing our integrity and independence).

Who promotes development of teaching & learning
at a national level?
• The local students’ unions demand
improvements.
• Stiff competition for project funding.
• Need for a permanent SUHF
working-group.
• Systematic process for collaboration
at a national level.

To the Stakeholders & the Government
UKÄ envisions for the development of
teaching & learning…
a systematic collaborative process,
with a clear division of roles and
responsibilities
where the parts reinforce one
another and function as a whole.

The Proposals to the Government
• A national strategy for teaching & learning in
higher education.
• A national strategy for digitalisation of higher
education & research.
• Expand the UHR’s mandate to also promote
teaching & learning.
• Strengthen the role of the Swedish Research
Council.
• UKÄ continues to review and analyse.

The National Overview
• ”Describe how your institution works with teaching and learning.”
• Visits to 7 HEIs to do workshops with staff.
• Dialogue with students.
General conclusions
• Great variation.
• Important: supportive management level – individual enthusiasts (”eldsjälar”).
• The difference in status between education/teaching – research.
• Time!
• Many miss the systematic sharing, collaboration, at a national level.

The National Scanning

Systematic work
1. Working systematically is a

Some unsolved issues:

challenge

- What needs to be developed to make

- half say there’s a connection between

the work with teaching & learning

teaching & learning and the internal

systematic, a cycle process: eg. new

system for quality assurance

goals set based on an analysis of

- the connection is often unclear

outcomes?

regarding how in-service training is

- How can pedagogic competence and

guaranteed

in-service training of staff get a clearer

- half show goals for the development

role in the institution’s quality assurance

of teaching & learning.

system?

The National Scanning

Organisation
2. Reorganisations are common

Some unsolved issues:

- several HEIs have recently changed

- for the unit to work closely to both the

their organisation for teaching &

institution’s leadership (strategic) and to

learning

the teachers

- units are often located in the central

- in-service training for the unit’s staff

university administration
- units are often staffed by pedagogical
developers and ”lektorer”.

- to make the sure the activities and
advice of the unit are research-based.
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Pedagogical merits
3. The value of pedagogical merits

Some unsolved issues:

differs between the HEIs

- acknowledgement of pedagogic

- half have requirements for higher

merits between HEIs

education teaching & learning courses

- the consequences for higher

at the time of employment

education when research merits and

- a majority of those follow SUHF’s

teaching merits are very differently

recommendations: demand t&l courses

values by the system
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- for individuals to prioritize time for
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pedagogical in-service training before

pedagogic merits.

other tasks.
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New roles for teachers and students
4. Implications: new roles for

Some unsolved issues:

teachers and students

- a lack of resources hinders the theory

- 1/3 of the HEIs engage in the

of ”student-centred learning” and

scholarship of teaching and learning

”scholarship of teaching and learning”

- ”student-centred learning” is often

to transform into practise

seen as a quality assurance issue or a
strategic goal of the HEIs.
(””concept used in the Bologna
process)

- development of teaching and learning
is not a natural part of the quality
assurance system.
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In-service training and collegial learning
5. A great variety of in-service
training and collegial learning
- almost all HEIs offer teaching staff inservice training, including consultations
- 1/3 offer grants for teaching & learning
projects
- half of those have routines for
disseminating the project results
- 1/5 give awards for teaching &
learning achievements to individuals or
groups.

Some unsolved issues:
- time, incentives, to participate.
- What can the institutions do to
make sure the collegially-driven
development is both based on real
institutional needs and makes use
of experiences from the whole
organization?

The National Scanning

Cooperation
6. Cooperation in many areas

Some unsolved issues:

- more than half report co-operation in

- Very limited resources for teaching &

some way with other HEIs regarding

learning at the HEIs – could

teaching & learning

cooperation regarding common

- a small number are concrete about

challenges be a way forward?

how cooperation contributes to the local
work or its value.

UKÄ invites you to a group work session
1: What kind of actions can you take to

2. How do you think collaboration as a

further teaching and learning where you

method of work can be used

work?

productively to further teaching and
learning in your institution (or
department, faculty)?

Future challenges
• ”From a leadership perspective, and your institution’s specific circumstances,
which are the great challenges for the future where teaching & learning may play a
role?”
• Identified 6 main areas of concern in the replies.
• Top 2: Digitalisation and Broader recruitment/Widening participation.
• … Lifelong learning, Sustainable development, The difference in status
education/teaching - research, Internationalisation.

• You find the full report here (in
Swedish):

www.uka.se/webbrapport-hpu
• If you have questions, contact:
Andrea Amft (project manager)
@uka.se, ph. 08-563 086 88
Anna Lundh
@uka.se, ph. 08-563 088 77

